
ID Task 

Mode

Task Name Duration Start Finish

1 NORWOOD MASTER SCHEDULE 866 days Mon 3/3/25 Mon 6/26/28

2 DESIGN/PERMITTING 827 days Mon 3/3/25 Tue 5/2/28

3 PreContract 240 days Mon 3/3/25 Fri 1/30/26

4 BEST award 1 day Mon 6/2/25 Mon 6/2/25

5 Soils and Survey 4 wks Tue 6/3/25 Mon 6/30/25

6 Bond Campaign 32 wks Mon 3/3/25 Fri 10/10/25

7 Election Day 0 days Tue 11/4/25 Tue 11/4/25

8 Design/Build Team Procurement 6 wks Mon 11/10/25 Fri 12/19/25

9 Design Contract 20 days Mon 1/5/26 Fri 1/30/26

10 Design 275 days Mon 2/2/26 Fri 2/19/27

20 Contract and Procurement 407 days Mon 10/12/26 Tue 5/2/28

25 CONSTRUCTION PHASE 1 371 days Mon 1/25/27 Mon 6/26/28

26 Sitework 261 days Mon 1/25/27 Mon 1/24/28

34 Foundations 138 days Fri 2/19/27 Tue 8/31/27

42 Structure/skin 155 days Wed 4/14/27 Tue 11/16/27

52 Tenant finishes 187 days Wed 8/25/27 Thu 5/11/28

53 Classrooms/Admin 187 days Wed 8/25/27 Thu 5/11/28

85 Kitchen 108 days Tue 10/19/27 Thu 3/16/28
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112 Gym 137 days Tue 11/2/27 Wed 5/10/28

130 Closeout 68 days Thu 2/10/28 Mon 5/15/28

136 Owner Move In and Set up 30 days Tue 5/16/28 Mon 6/26/28
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